REGULAR SESSION COMMISSIONERS DECEMBER 1, 2014

Commissloners Patrick Clawson, William Brown and John Browin met in regular session on the st day of December
2014, at 8:00 a.m. to conduct business pursuant to the laws of Carcoll Counly and the State of indlana. Commissioner
Aliorney Ted Johnson was also preseni. Tha meeling was opened with the Pledge of Allaglance.

The minutes of the November 17, 2014, regular mesling were unanimously approved. JB/WB
The Memorandum and Cerlificatlon of Executive Sesslon of November 21, 2014, were unanimously approved, WBUB
The Memoranda of Adminisirafive Mesling of November 21, 2014, was unanimously approved. JBAWB

The payroll claims for period ending November 8, 2014, In the amount of $178,205.08 and $2,958.35 were unanimously
approved. Wa/B

Claims were approved as follows:

County General$212,862.80 WB/B
Highway $337,162.77 'WB/IB
Other Funds  $392,593.69 WBUB

Early $ 7,980.00 WBLB
Ealy $ 732680 Wa/B
Farly $ 298390 WBNB

COURTHOUSE 2-YEAR PLAN: Sheryl Shockley advised that there would be blg couithouse projects coming up in
2018-2017. The mussum vill be moving out and that space will need new wiring, painling and healing. Therelsalsoa
need for a genarator. The courfhouse windows will need replaced soon alse. They are pulling money into them every
year, Pal Clawson said the windows would probably be a capital improvement project. Sheryl s to get astimates and
propose lhe window replacement to the Council next year. Could try to do one fleer per year. Work wili need to be done
by a commoercial window installer. The cuirent windows are probably around 30 years old.

LAW LIBRARY AND AUCTION: If was discussed that the courthouse be opensd lo let peaple ook al the surplus
Inventory In the basement. The courthouse will be open Saturday, December 8, from 8:00 a.m. to noon. Willlam Brovm
made a molion to hold a slfent auction and John Brown seconded; motion passed unanimously. We ara still planning on
having a truck from the highway haul the old law books to the landfill,

HEALTH DEPT. DOOR: Sheryl recelved several calls from the alarm company. The compressor gets 100 hot and sels
off the alarm. She thinks we recaived estimales tast April for a fan {o exhaust the heat out to the retunda.

FIRE DEPARTMENT ACCESS: Sheryl needs {o order a Knox box for the fire depariment. This would give the fire
depariment accass {o tha courthouse In case of a fire. The box needs ordered through lise fire department. Pat will get
the information to Shesyl.

ADAMS TOWNSHIP BOARD: John Brown made a motion o appoint Jarrad Foulch {o the Adams Towaship board,
Witliam Brown seconded and the molion passed unanimously,

HIGHWAY FUEL BIDS: A bld was recelvad from Co-Alllance for fuel. The bld was for $2.41 fixed for gasoline and $2.98
fixad for dissel, A floaling price of $2.29 for gasoling and $3.05 for diesel was also submlited by them. John Brown made
a motien to accept Lhe fixed contract price. William Brown seconded and the motion passaed unanimously.

HIGHWAY AGGREGATE BIDS: A bid was recelved from Segal's for $7.00en for #8 gravel, $6.60ton for ice sand and
$7.00Mon for pea gravel. There is also a transportalion bld per ton mile of $0.21.

A bid was received from LLS. Aggregales for $8.950on for #11 linyestonz, $7.65/on for #53 limestone, $7.66/ton for #73
limestone, $10.95/ton for premium white, $6.00/ton for lce sand and $9.75/tan for #8 washed gravel.

Abld was recelved from Engineering Aggregates for $0.80/ton for #11 stone, $6.00/ton for #13 stone sand, $7.50/ton for
#531#13 and 36.50/ton for fce sand.

William Brown made a motion to accept all blds and John Brown seconded; motion passed unanimously.

ED ROGERS, PROPERTY ON 450 E.; Paut Couts has looked at the road inventory key map used by the State and the
read in question is not on it. William Brovm made a motion to accept the road Into the highway Inventory as a gravel road
from G.R. 600 S fo the terminus al the cul-de-sac pending meeting any standards we currently have for a county road.
John Brown seconded and the mollon passed unanimousty.

V-0 CLAIM PROCESSING: Andrea Miller proposed hiring Dossell Gonsulting to prepare her Tille IV-D clalms at the last
. meeling. Ted Johnson has looked over the papenvork and found it {o be acceplable. William Brown made a motion to
enter info the agreement with Dosselt Consulting and John Brown seconded; motion passed unanimously.

SNOW REMOVAL BIDS; No bids for snow renoval were recelved. Vicky Snipes is fo fook into finding somecne lo
shovel the sidewalks at the Carroll Manor at na more than 10% more than the cost of snow removal last year.




ORDER PROHIBITING HUNTING: Pat Clawson advised that there has been shooling going on around the landfill. It
was discussed that slgns could be put up around the former landfit site staling "No Hunting or Dischargs of Flrearms by
Commissioner's Order. Paul advised that the Highway could make and put up the signs. Ted Johnson has drawn up an
order, This vill be done as a Commissioner’s Order instead of an ordinance, Willizm Brown made a motion to accapl
Order No. 2044-01, the Order Prohibiting Hunting or the Discharge of a Firearm on Former Landiill Peoperty or County
Ovined Farmland, John Brown seconded and the motion passed unanimousty.

WEATHER EMERGENCIES: Dana Jeffries, EMA Director, advised thal the State requires a formal declaration of
emergency be signed by a Commissioner in the case of highway restrictions due to bad weather. John Brown made a
moticn that Dana Joifries contact the Cornmisslongr Ghalsman and if he Is not availabla, another Commissioner, Wilian
Brown seconded and the motion passed unanimously.

CARROLL MANOR APPLICATIONS: An application was submilted for Carolyn Welk. John Brown made a mollon to
accept the application and Wililam Brown seconded; motion passed unanimously,

TOOLE PROPERTY: No response from Toole was taken lo the certified fefter. Ted Johnson will prepare a form of a
nolice to Dr. Dulter on how to procaad. Ted will also check with Megan Tuitle of the Health Dept.

OTHER BUSINESS: Dana Jeffries received a check from Sprint for $18,540.00 payable to EMA. This chreck will be
deposlied Into (he General Fund,

The Courlhouse Employee Chrisimas lunch vill be on December 18, 2014, from noon to 1:00 p.m. The courthouse will
be closed to the.public during that time.

We have plan lo have a meeting with Dr. Dutter on medical fnsurance for the county. Al Auffart will ry to be present at the
meating.

William Brown expressed his appreclation to Al Auffart for his efforts Jast waek in getting the County Goardinator decision
reversed. William Brown also stated that the Commissfoners and Council need to work befter for the benafit of the
county.

There being no further business, Joha Brown made a mallon to adjoura the meeting; seconded by Willlany Brown; passed
unanimously. The next meefing will ba December 18, 2014, at 8:00 a.m.
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